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Blended Learning for Advanced Leadership Training
SUMMARY

The Ohio State University’s Fisher
College of Business and MoreSteam
offer a unique, innovative Master Black
Belt development program.

BENEFITS

• A deep and relevant curriculum that
increases your value as an employee
• A flexible mix of online and live training
that you can complete in any order
• Only two weeks required away from
the office
• Lower-cost solution compared
to instructor-led programs
• Certification from The Ohio State
University

It’s Time for the Recognition You Deserve:
Certified Master Black Belt
Join Your Peers at a Top-10 Business School* for
World-Class MBB Training and Certification
MoreSteam.com has partnered with the Fisher College
of Business at The Ohio State University to present an
innovative Master Black Belt development program.
Experienced Lean Six Sigma Black Belts receive two weeks of
classroom instruction on the Fisher College of Business campus
in Columbus, Ohio blended with 72 hours of online learning on
advanced topics provided by MoreSteam.com.

TOP FEATURES

• A flexible, blended model where you
control the pace and order of the
coursework.
• A balanced, rigorous curriculum that
covers the advanced leadership and
technical skills employers value.
• Qualified instructors from Ohio State,
MoreSteam and Minitab, Inc.,
representing decades of professional
Lean Six Sigma experience.
• Coursework and certification, with no
hidden fees.

Blended Learning: Affordable Instruction,
Conveniently Delivered

SEATS ARE LIMITED.
CONTACT US TODAY TO
RESERVE YOUR PLACE!

You’ll be taught by qualified instructors from academia and the
business world. We schedule the on-campus classes each quarter,
and the e-Learning is available on-demand.

For more information, including our
current classroom schedule, visit
www.moresteam.com/ or directly
contact MoreSteam at
+1.614.602.8190 or
sales@moresteam.com.

Blended Learning - the combination of live, recorded and self-paced
training materials - is the fastest and most effective way to learn.
This jointly run program is specifically designed for busy, experienced
Lean Six Sigma Black Belts who want to quickly achieve their mastery
of the Master Black Belt Body of Knowledge.

The cost for the entire program - including the certification process - is
$10,000. This represents about half of the cost and classroom time of
an equivalent instructor-led program.

* U.S. News and World Report 201

Master Black Belt Certification
Program Curriculum - Classroom and Online
•D
 esign for Lean Six Sigma - Includes advanced DOE (RSM, Minimum Runs for Robustness)
•F
 undamentals of Project Management - Aligned with PMI PMBOK
•A
 dvanced Statistics - Advanced Regression, Non-parametric Methods, Advanced DOE
•A
 dvanced Lean Methods - Establishing Internal and External Pull Systems, Queuing Theory
•P
 rocess Modeling - Discrete Event Simulation, Monte Carlo, Optimization
• Leadership and Coaching - Leading Teams, Leading Change, Effective Coaching
•F
 inancial Analysis - Financial Statement Fundamentals, Return Models, Valuation of Benefits

Prerequisites
Participation is limited to Certified Black Belts. This is a rigorous Master Black Belt program that assumes a mastery
of the full Black Belt body of knowledge as a foundation as described by the Center for Operational Excellence Web
site: http://fisher.osu.edu/centers/coe/lean-six-sigma-black-belt-certification-standards/

Earning Your Certification
Once you have completed the coursework and developed enough experience, you are eligible for the certification
process. Graduates receive a Master Black Belt Certificate from The Ohio State University.

En

“The Master Black Belt program helped guide me, an experienced Lean Six Sigma Black Belt, towards a higher
awareness of process excellence. The comprehensive, yet flexible, combination of classroom and online training
helped prepare me to take my game to the next level.”

- Tim Rollo, Fresenius Medical Care; Director, IMPAQ Program Office, North America and current Master Black Belt Candidate

About MoreSteam.com LLC

MoreSteam.com, the leader
in online Lean Six Sigma
training and technology,
MoreSteam.com ®
enables organizations of all
sizes to advance their performance by delivering powerful,
scalable tools for process improvement.
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About FISHER eXECUTIVE ED

The Fisher College of
Business has been
educating students in
the area of Lean and
Six Sigma for over 10 years. Exec Ed brings together
core learning and best practices by teaching students
through a combination of top faculty and practitioners
in the field.

